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Background/History

» Employee attrition




Business Problem

» The cost of high employee
atfrition o an organizationis a
significant issue.

JOB POSTINGS, HIRING PREVENTS THE COMPANY COMPANYSERVES
PROCESSES, FROM EXPANDINGITS CUSTOMERS
PAPERWORK, AND NEW COLLECTIVE
HIRE TRAINING KNOWLEDGE AND
EXPERIENCE

ERRORS AND PROBLEMS



Exploring the Dataset

» Dataset







Methods

» EDA and Prepare
Model

» Analysis
» Splitting the dataset

» Categorical
Variables

» Rescale the data

» Import the Models




» Aftrition Count

» Histogram of all variables
» Correlation



Visualizations

»  Afttrition Count

Attrition Count
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Visualizations
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Visualizations

DistanceFromHome
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EnvironmentSatisfaction
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C O n C | U S i O n Confusion Matrix - RandomForestClassifier()

Random Forest Model

Confusion Matrix

5
3
§

Accuracy
Precision
Recall

F1 _Score

Predicted Label




Assumptions

Parameters




Limitations

Data Shortage

Data Labeling Errors




Challenges

Specific
Definition Business
Problem

Amount of
Dato



Additional Applications

Employee Talent Loss of
Requirements Acquistion Expertise
Measurement Confingency

Plan



Recommendations




Implementation Plan

Retention
Strategy



Ethical Assessment
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